





Changes to CWS

a. Employees may request to change their CWS option, their arrival
and departure times, their non-workday(s), and in the case of 5/4-9,
their selection of an cight hour workday.

i. Requests must be submitted to the supervisor in writing no
later than one pay period before the pay period in which the
employee wishes to begin the change.

ii. Requests will be granted or denied within a rcasonable amount
of time.

ii. Requested work schedules will be approved unless such
approval would crcate an impairment of operational
requirements or statfing patterns. The reasons for any
disapproval must be identificd, specific, and documented.

Occasionally, Employees may temporarily switch their regularly
scheduled day off if they provide sufficient notice to their
supervisor, and the request shall be granted unless it would create
an impairment of operational requirements or staffing patterns. [f
the request is granted the switch must take place a full pay period
prior to the requested change to ensure that it will not impact the
employees ability to work a full schedule in a pay period. The
reasons for any disapproval must be identified, specific, and
documented.

E. Flexi-tour

1.

Flexi-tour is a flexible schedule in which an employce, having once
selected start and end times within established flexible time bands,
continues to adherc to those times until the periodic opportunity to
change arises. The following definitions apply to Flexi-tour work
schedules: '

a. Basic Work Requircment: Ten (10) eight-hour days (plus an
unpaid lunch period cach day of 30 minutes as required) during
each biweekly pay period.

a. Periodic opportunity period: employees shall be able to switch the
start and end of their shifts at any time, but any change must be
approved by their manager. If approved, the newly selected start
and end times will commence the following pay period.



b. Core hours (Time): The designated hours and days during the
biwceekly pay period when an employee on a flexible schedule
must be at work.

i. The core hours in the Washington, DC metropolitan area arc
9:00 am and 3:00 pm.

c. Flexible (Flex) Time: That part of the schedule of working hours
during which employees, subject to supervisory approval, may
choose their time of arrival and departure from work.

d. Credit Hours: Any hours worked under a flexi-tour schedule which
are in excess of an employee’s basic work requirement which,
upon advance management approval, are worked at the request of
the cmployee.

i. Credit hours may be camncd and used in quarter-hour
increments.

i. A request to use credit hours will be granted, upon
management approval, and workload permitting.

ili. Under no circumstances will management require cmployces to
use or earn credit hours.

e. Any grants or denials of requests to cam/usc credit hours shall be
in writing.

g. Recquested work schedules will ordinarily be approved unless
such approval would create an impairment of operational
requircments or staffing patterns. The reasons for any disapproval
must be identified, specific, and documented.

h. If workload requirements prevent the approval of all requests for
credit hour use received for a particular time, CBP shall resolve
such conflicts with employce seniority using the CBP conversion
date of March 01, 2003, added to the employees® heritage entry
date.

i. A maximum of twenty-four (24) credit hours may be carried over
from one pay period to the next.

Il Suspension of Flexi-tour and Compressed Work Schedules

A, Management may temporarily suspend the use of flexiblc and compressed
work schedules for a particular work group or team in order to meet




unexpected work requirements or changes in statfing levels that require
such a suspension, provided a minimum of two (2) weeks advance notice
is provided to the affected employees and designated union representative,
if time permits. Such notices will include the datc such schedules are
expected to resume. Nothing shall prohibit the local union from
voluntarily agreeing to adjust schedules prior to the conclusion of the two
week notice period, if acceptable to management. Absent local
agrecement, such temporary suspensions shall not be longer than three (3)
pay periods in duration. It is also understood that there may be times that
the suspension necds to be longer. In those cases Management will notify
the union chapter within a reasonable time delineating the reason for the
delay in resuming the use of flexible and compressed work schedules.

I Temporary Assignment/Travel/Training

A. Itis understood that cmployees on a temporary assignment or in a travel or
training status will adhere to the tour/s of duty of the organizational segment
to which they are temporarily assigned. If necessary, an employee will need
to come off their current schedule, or change said schedule one pay period
in advance of their assignment.

1. Thereasons for any temporary cancellation must be identified,
specific, and documented.

[V Effective date

A. The effective beginning date of this agreement is thirty-one (31) days from
the date it is signed or after agency head review, whichever is first.

B. This agreement will be in effect in compliance with A above and run
through the term of the new CBP and NTEU national agreement’s duration.

This Agreement has been negotiated and supplemented by the provisions of the National
Memorandum of Understanding dated October 29, 2008, between the Agency and the
Union. This Agrcement will expire upon execution of a new term Agreement between the
Agency and the NTEU; or otherwise terminated or superseded in accordance with law. It
will be effcctive upon signature of both partics, subject to the requirements of 5 USC
7114(c).



For the Agency:

~

Office of Date
Human Resources Management

/./,/ /-
2l -
- fdéz/z‘zfzf,u_gf 0
Ale

Office uf
Information and Technology

Office aof Date
Administration
/,JNNM‘ 411 2016
Office of Date
Field Operations .

Oftice of
International rade

W"’ ,// ./':"'/ /,7///,/ /

©OTee of ate
Public Atfairs

Date

Y

Office of Date
Border Patrol

For the Union:

Vanessa Newton

Date

lared Gross

Date



Office of Data
International Affairs

Office of Date
Trainisfg and Development

Cliffort-Wilcox, Ph.D.
Labor R.‘e\alions Specialist

v

P gt e B ST ARTI VRE N VT S K



.‘“&09-2009 05:26Pm From-OFQfacH:ties D.vision 2023441160 T-298 P.007/008 F~858

~ For the Agency: For the Union:

/ﬁ g éwk,,. "Date ’ CD?'

Office of Date
Human Resources
JW% fno ! / /09
Office of Date ya Date
Information and Technology
Office of Date
Administration
Office of Date
Field Operations
Office of Dete
mtemational Trade
Office of Date
Public Affairs
Office of Date

Border Patrol



