


2. Employees will work Monday through Friday between the hours of 
6:00 am and 6:00 pm. Scheduled fixed arrival times will be in 15 
minute increments between the hours of 6:00 am and 9:30 am. 

3. Employees requesting to participate in a Compressed Work Schedule 
must submit a written request to their supervisor, which must include: 

a. The day(s) off. Employees electing a 4/10 schedule are not 
required to take the same day off for each workweek (e.g. Monday 
off for the first week of the pay period. and Tuesday off for the 
second week of the pay period). Employees electing a 514-9 
schedule must provide their day off and short day. 

b. Arrival and departure time. 

4. Requests will be submitted to supervisors no later than one pay period 
before the pay period in which the employee wishes to begin 
participation in CWS. 

a. Requests wiIl be granted or denied within a reasonable time so that 
the employee shall begin their CWS at the next available pay 
period. 

b. Requested work schedules will be approved unless such approval 
would create an impairment of operational requirements or staffing 
patterns. The reasons for any disapproval must be identified. 
specific, and documented. 

c. All approvals and denials shall be in writing. 

5. No l-'l11ployecs will be required to work CWS. 

6. Whcn more employecs than can be accommodated choose the same 
non-workday or start/stop times. and the employees and supervisors 
cannot anive at a mutually agreeable solution not in conflict with this 
Agreement and the agreement between CBP and NTEU National, 
employee requests will be granted based upon employee seniority 
using the CBP conversion date of March 0 I, 2003, added to the 
employees' heritage entry date. If tenure is identical. then a coin toss 
will break the tic. 

7. All employees will be offered the opportunity to participate in AWS 
and CWS. as outlined in this A!:.'Teement upon entering on duty. 

8. Employees not participating in A WS or CWS will not be required to 
alter their schedules to accommodate A WS or CWS employees. 
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9. Changes to CWS 

3. Employees may request to change their CWS option. their arrival 
and departure times, their non-workday{s), and in the case of 5/4-9, 
their selection of an eight hour workday. 

i. Requests must be submitted to the supervisor in writing no 
later than one pay period before the pay period in which the 
employee wishes to begin the change. 

ii. Requests will be granted or denied within a reasonable amount 
of time. 

111. Requested work schedulc..-s will be approved unless such 
approval would create an impainnent of operational 
requirements or stalling patterns. The reasons for any 
disapproval must be identified, specific, and documented. 

10. Occasionally, Employees may temporarily switch their regularly 
scheduled day offifthey provide sufficient notice to their 
supervisor. and the request shall be granted unless it would create 
an impairment of operational requirements or staffing patterns. If 
the request is granted the switch must take place a full pay period 
prior to the requested change to ensure that it will not impact the 
employees ability to work a full schedule in a pay period. The 
reasons for any disapproval must be identified. specific, and 
documented. 

E. Flexi-tour 

1. Flexi-tour is a flexible schedule in which an employee, having once 
selected start and end times within established flexible time bands, 
continues to adhere to those times until the periodic opportunity to 
change arises. The following definitions apply to Flexi-tour work 
schedules: . 

a. Basic Work Requirement: Ten (10) eight-hour days (plus an 
unpaid lunch period each day of 30 minutes as required) during 
eaeh biweekly pay period. 

3. Periodic opportunity period: employees shall be able to switch the 
start and end of their shi fis at any time, but any change must be 
approved by their manager. If approved, the newly selected start 
and end times will commence the following pay period. 



h. Core hours (Time): The designated hours and days during the 
biweekly pay period when an employee on a flexible schedule 
must be at work. 

i. The core hours in the Washington. DC metropolitan area arc 
9:00 am and 3:00 pm. 

c. Flexible (Flex) Time: That part of the schedule of working hours 
during which employees. subject to supervisory approval. may 
choose their time of arrival and departure from work. 
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d. Credit Hours: Any hours worked under a flexi-tour schedule which 
arc in excess of an employee's basic work requirement which, 
upon advance management approval. are worked at the request of 
the employee. 

i. Credit hours may be earned and used in quarter-hour 
increments. 

ii. A request to use credit hours will be granted, upon 
management approval. and workload permitting. 

111. Under no circumstances will management require employees to 
use or earn credit hours. 

e. Any grants or denials of requests to earn/usc credit hours shall be 
in writing. 

g. Requested work schedules will ordinarily be approved unless 
such approval would create an impainnent of operational 
requirements or staffing patterns. The reasons for any disapproval 
must be identified. specific. and documented. 

h. Ifworkload requirements prevent the approval of all requests for 
credit hour use received for a particular time. CBP shall resolve 
such conflicts with employee seniority using the CBP conversion 
date of March 0), 2003. added to the employccs' heritage entry 
date. 

i. A maximum of twenty-four (24) credit hours may be carried over 
from one pay period to the next. 

II Suspension ofFlexi-tour and Compressed Work Schedules 

A. Management may temporarily suspend the usc of flexible and compressed 
work schedules for a particular work group or team in order to meet 
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unexpected work requirements or changes in staffing levels that require 
such a suspension, provided a minimum of two (2) weeks advance notice 
is provided to the affected cmployees and designated union representative, 
iftimc pcnnits. Such notices will include the date sueh schedules are 
expected to resume. Nothing shall prohibit the local union ti"om 
voluntarily agreeing to adjust schedules prior to the conclusion of the two 
week notice period. if acceptable to managcment. Absent local 
agreement, such temporary suspensions shall not be longer than three (3) 
pay periods in duration. It is also understood that there may be times that 
the suspension needs to be longer. In those cases Management will notify 
the union chapter within a reasonable time delineating the reason for the 
delay in resuming the use of flexible and compressed work schedules. 

III Temporary Assignment/Travclffraining 

A. It is understood that employees on a temporary assignment or in a travel or 
training status will adhere to the tourls of duty of the organizational segment 
to which they are temporarily assigned. lfnecessary, an employee will need 
to come off their current schedule. or change said schedule one pay period 
in advance of their assignment. 

I. The reasons for any temporary cancellation must be identified. 
specific, and documented. 

rv Effective date 

A. The effective beginning date of this agreement is thirty-one (31) days from 
the date it is signed or after agency head review, whichever is first. 

B. This agreement will be in effect in compliance with A above and run 
through the tcrm of the new CBP and NTEU national agreement's duration. 

This Agreement has been negotiated and supplemcnted by the provisions of the National 
Memorandum of Understanding dated October 29. 2008, between the Agency and the 
Union. This Agreement will expire upon execution of a new tcrm Agreement between the 
Agency and the NTEU; or otherwise terminated or superseded in accordance with law. It 
will be effective upon signature of both parties, subject to the requirements of 5 USC 
7114(c). 
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